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AQUALISBRAEMAR – A STRATEGIC FIT WITH COMPLEMENTARY BUSINESSES 
 

BTS consolidated statement of financial position as at 30 June 2019 was consolidated in AqualisBraemar’s consolidated 

statement of financial position as at 30 June 2019. Consolidated statement of income reflects profit and loss results related to 

the former Aqualis ASA group only and excludes profit and loss results of Breamar Technical Services “BTS”  

Financial income as reflected in consolidated statement of income was effected by one-off gain on bargain purchase linked to 

the acquisition of BTS. Consolidated statement of cash flows reflects cash flows in respect of the former Aqualis ASA group with 

BTS cash and cash equivalent acquired at 30 June reflected in investing activities 

Subsequent to the balance sheet date, the private placement and rights issue of a total of USD 6m (gross) was completed in July 

2019 and hence not included in the consolidated statement of financial position as at 30 June 2019 

 

HIGHLIGHTS  
 

• Announcement and closure of the acquisition of the majority Braemar Technical Services (“BTS”) and 

creation of united brand AqualisBraemar 

• On 30 June 2019, BTS was consolidated in AqualisBraemar accounts  

• Revenues of USD 9.9 million in Q2 2019 vs USD 9.6 million in Q2 2018 (Aqualis stand alone) 

• Operating loss (EBIT) of USD 0.3 million in Q2 2019 vs USD 1.0 million in Q2 2018 (Aqualis stand alone) 

• Adjusted EBIT of USD 0.5 million in Q2 2019 vs USD 0.7 million in Q2 2018 (Aqualis stand alone) 

• Billing ratio of 85% in Q2 2019 (Aqualis stand alone) 

• Continued solid HSE performance and no lost time incidents (LTIs) during the quarter   

• Robust financial position with cash balance of USD 7.8 million on 30 June 2019 (AqualisBraemar) 

• Offshore renewable business continues strong growth with 117% increase in revenues from Q2 2018 

• Order backlog increased to USD 10.7 million (Aqualis stand alone) 

 

Subsequent event 

• Successful completion of private placement and right issue of total USD 6 million 

 
 
“Q2 2019 has been dominated by the announcement and closure of the acquisition of the majority of Braemar Technical 
Services. We are very excited as the combination creates a strong platform for developing the combined group and 
increasing shareholder value. The transaction is also a step forward to consolidate our industry. 
 
Our clients will benefit from access to new capabilities, broader suite of services, larger workforce and increased 
geographical footprint to enable even quicker operational support at or in close proximity to our clients’ offices and 
assets. Our ambition is to meet the increasing expectations of our industry globally and to be recognized as the ’go to’ 
consultant of the shipping and energy markets. 
 
Although a competitor, the fit between the two companies is compelling with marginal overlap and very limited direct 
competition. We have exciting business opportunities ahead with an expanded combined network of 48 offices in 33 
countries, an enhanced serviced offering and large pool of talented staff. 
 
It is particularly pleasing that the announcement has been well received by our clients and the market in general which 
gives us a great foundation from which to build. Our current focus is on bringing the two companies together and 
realizing synergies from the combination 
 
Our renewables arm, OWC, has performed very strongly in an increasingly robust, though competitive, market.  Growth 
opportunities continue to manifest themselves and some good new contract wins have been landed in the consultancy 
market. 
 
Our performance in the oil and gas market, which continues to gradually stabilize and give indications of improvement, 
have been a little weaker than we expected driven mainly by marine operations, and new contract awards in general, 
being delayed for various reasons. 
 
The integration with BTS is proceeding according to plan. We are maintaining a strong focus on serving our clients and 
expanding our business during the integration phase. We have raised our cost synergy target from USD 1.1 million to 
USD 2.0 million. The rights issue carried out after the quarter was well received and oversubscribed.  
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We are excited about the opportunities that lies ahead as a combined company with increasing demand from cyclical 
recovery in the oil & gas market and the continued expansion of the offshore renewables market. We are well positioned 
to meet these demands with AqualisBraemar’s strong service offering” says Mr. David Wells, CEO of AqualisBraemar 
ASA. 
 
 

KEY FIGURES 
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GROUP FINANCIAL REVIEW 
 
(Figures in brackets represent same period prior year or 
balance sheet date as of 31st December 2018. Certain 
comparative figures have been reclassified to conform 
to the presentation adopted for the current period). 

 
Group results 

The acquisition of the majority of Braemar Technical 

Services (“BTS”) was consolidated in AqualisBraemar’s 

consolidated accounts as of 30th June 2019.  

Total operating revenues increased by 3% to USD 9.9 

million in Q2 2019 (USD 9.6 million in Q2 2018). This 

increase was due to higher activity levels within offshore 

wind both in Europe and the Far East.  

The total operating revenues were USD 18.1 million in 

H1 2019 (USD 17.8 million in H1 2018). 

Payroll and related expenses were flat at USD 4.1 

million in Q2 2019 (USD 4.1 million in Q2 2018). Other 

operating expenses increased by 26% to USD 6.0 

million in Q2 2019 (USD 4.8 million in Q2 2018) due to 

transaction costs and increased use of subcontractors. 

The subcontractors’ expenses increased by 15% to 

USD 3.8 million in Q2 2019 (USD 3.3 million in Q2 2018) 

due to higher activity level and a flexible business model 

with a high proportion of subcontractors.  

Operating expenses were USD 18.5 million in H1 2019 

(USD 16.8 million in H1 2018). 

Operating loss (EBIT) amounted to USD 0.3 million in 

Q2 2019 (profit of USD 1.0 million in Q2 2018).  

Adjusted EBIT amounted to USD 0.5 million in Q2 2019 

(US 0.7 million in Q2 2018). The items affecting the 

adjusted EBIT totalled USD 0.8 million and relates to 

transaction and integration costs for the acquisition of 

BTS. Strong performance by OWC was offset by 

weaker results in the Middle East and Americas.  

EBIT amounted to loss of USD 0.5 million in H1 2019 

(profit of USD 1.2 million in H1 2018). Adjusted EBIT 

amounted to profit of USD 0.6 million in H1 2019 (profit 

of USD 0.9 million in H1 2018). 

The billing ratio for technical staff (including 

subcontractors) was 85% in Q2 2019, compared to 79% 

in Q1 2019.  

The purchase price allocation from the acquisition of 

BTS resulted in a gain from bargain purchase of USD 

11.1 million which is included in the finance income in 

Q2 2019. 

Net currency loss of USD 0.1 million in Q2 2019 (gain 

of USD 0.4 million in Q2 2018) mainly represents 

unrealised loss on revaluation of USD bank accounts. 

The net currency losses were USD 0.2 million in H1 

2019 (loss of USD 0.0 million in H1 2018). 

Profit after taxes amounted to USD 11.0 million in Q2 

2019 (profit of USD 1.4 million in Q2 2018). Profit after 

taxes amounted to USD 10.5 million in H1 2019 (profit 

of USD 1.1 million in H1 2018). 

 

Financial position and liquidity 

At 30 June 2019, cash and cash equivalents amounted 

to USD 7.8 million, up from USD 7.2 million at 31 March 

2019. The net working capital will fluctuate during the 

year with the type of projects, milestone payments and 

the overall revenues.  

In connection with closing of the BTS acquisition, some 

additional cash was remaining in the BTS entities over 

and above agreed in the transaction to facilitate liquidity 

in a transition period immediately after the closing. As a 

result, current liabilities as of 30 June 2019 include USD 

3.0 million owed to Braemar Shipping Services PLC. 

 

The lease liabilities increased to USD 2.4 million at 30 

June 2019 up from USD 0.1 million at 31 March 2019 

mainly due to acquisition of BTS.  

 

Order backlog  

The order backlog for Aqualis at the end of Q2 2019 

increased to USD 10.7 million compared with USD 9.0 

million at the end of Q1 2019. Combined order backlog 

figure for AqualisBraemar is not available.  

Pipeline of future opportunities has decreased slightly 

since the end of last quarter. 

Services are primarily driven by “call out contracts” 
which are driven by day-to-day operational 
requirements. An estimate for backlog on “call out 
contacts” is only included in the order backlog when 
reliable estimates are available.  

 
Organisational development  

  

AqualisBraemar had at the end of Q2 2019 440 

employees (full time equivalents, “FTEs”), including 

subcontractors. Aqualis had 154 (FTEs) technical staff, 

including subcontractors at the end of Q2 2019. 

Aqualis had in Q2 2019 on average 202 employees (full 

time equivalents, “FTEs”), including subcontractors   

compared with 182 in Q1 2019.  

 
Health, safety, environment and quality 

AqualisBraemars’ HSEQ management system provides 

the framework to manage all aspects of our business. 

The management system is designed to ensure 

compliance with regulatory requirements, identify and 

manage risks and to drive continuous improvement in 

HSEQ performance. Aqualis and OWC has roughly 1.8 

million man-hours without a lost time incident (LTI) 

since its incorporation.   

 

 



AqualisBraemar ASA  Q2 report 2019 

 

 

 4  

The combined Group 

As Braemar Technical Services was consolidated at 30 

zJune 2019 following the acquisition and in order to 

facilitate comparisons, the table below presented as if 

the consolidation was performed on 1 January 2018. 

 

Market update 
Oil and gas market 

Oil price remained at a good level during the quarter and 

there are signs of recovery, but the market is still highly 

competitive with continuing price pressures. Early 

indications of slightly improved activity levels in some 

regions continue but it is not yet across the board. Some 

oil companies are starting to make significant new 

investments, but it takes some time for these 

investments to work their way down through the 

industry. Visibility is still expected to remain short term.  

AqualisBraemar expects the Middle East to remain 

active where we maintain a strong market position. The 

Far East is gradually becoming more buoyant and 

sentiment slowly improves in the Americas.  The North 

Sea has started to see more activity this summer.  

During the quarter the pipeline of new bidding 

opportunities remained satisfactory and new areas of 

business were identified.  

Focus remains on supporting our clients with their day-

to-day offshore operations, though some capex related 

opportunities are coming to the market. The group’s 

organizational structure is leaner and more flexible at 

being able to adapt to new opportunities.  

 

Renewables 
The offshore wind sector remains very solid, though 

very competitive, particularly in AP and the emerging 

markets. Offshore Wind Consultants (OWC) have 

maintained high bidding levels and secured a number 

of good new contract awards in more high-end 

consultancy.   

 

Outlook 

AqualisBraemar’s financial performance will now be 

driven by an enhanced service offering into four main 

sectors – offshore renewables, O&G, marine claims 

(shipping) and insurance claims adjusting.  The 

acquisition of BTS gives us much stronger access to the 

shipping and insurance markets and an enhanced 

global footprint.  Short term focus will be on bringing the 

two companies together, driving synergies, expanding 

opportunities and taking advantage of increased cost 

efficiencies.   

Our activity in the offshore renewables market remains 

high and a good project pipeline predicted through to 

2024. OWC is strengthening its’ market position.  

OWC is expanding growth opportunities in emerging 

offshore wind markets. OWC continues to focus on 

improving its margins and enhancing its service offering 

The activity level across the oil and gas markets still 

remains short term and demand visibility is hard to 

gauge.   

Activity levels in the shipping market (marine casualty) 

appears to be stable and perhaps slightly better than 

was previously expected.   

The activity level in Q3 2019 is seasonally expected to 

be lower than in Q2 2019 due to the annual adverse 

weather conditions associated with the monsoon period 

offshore the Indian Ocean and impact of summer 

vacation months. 

The general availability of resources is noticeably 
tightening across all sectors with the availability of 
experienced marine consultants and adjusters 
expected to become more challenging.  
   
AqualisBraemar’s current strategy remains unchanged 

being focused on widening and strengthening its global 

client portfolio and enhancing client loyalty to take 

increased market share. The company maintains the 

flexible cost base needed to adapt more quickly to 

market changes.  

AqualisBraemar will continue to be active in the 

consolidation/restructuring of our industry.   The 

combination of Aqualis and BTS is a significant step in 

the right direction, but our industry is still fragmented 

and highly competitive.   Since AqualisBraemar is listed 

on the Oslo Stock exchange we offer flexibility to 

consolidating companies to take part of the value 

creation from potential consolidation. Our focus remain 

on value creation for all our stakeholders; customers, 

employees and shareholder, and not on increasing the 

size of the company as such. All M&A and other 

investments need to be value accretive 

 

 

Oslo, 28 August 2019 

The Board of Directors of  

AqualisBraemar ASA
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Condensed interim consolidated financial statements  
Q2 2019 
 
Consolidated Statement of Income 
  

 

 

Consolidated Statement of other Comprehensive Income 
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Condensed interim consolidated financial statements 
Q2 2019 
 
Consolidated Statement of Financial Position 
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Condensed interim consolidated financial statements 
Q2 2019 
 
Consolidated Statement of Cash Flows 
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Condensed interim consolidated financial statements 
Q2 2019 
 

Consolidated Statement of Changes in Equity 
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Condensed interim consolidated financial statements 
Q2 2019 
 

Notes to the interim consolidated financial statements  

 

1. General information 
AqualisBraemar ASA (“the Company”) is a limited liability company incorporated on 13 June 2014 and domiciled in 

Norway. The shares of the Company were listed on Oslo Stock Exchange on 13 August 2014. 

The group consolidated financial statements of AqualisBraemar ASA are a continuation of the group values transferred 

from Weifa ASA in the spin-off of the marine and offshore business wherein all the shares in subsidiaries were 

transferred to AqualisBraemar ASA on 24 July 2014. The ownership of the subsidiaries and the related excess values 

from the acquisitions are consequently continued in the group consolidated financial statements.  

The Company and its subsidiaries (collectively the "AqualisBraemar Group" or the "Group") is a public company that 

offers energy consultancy services to the oil & gas and wind sectors globally. The group employs experienced 

consultants across 48 offices in 33 countries worldwide. 

AqualisBraemar ASA’s office is at Olav Vs gate 6 0161 Oslo Norway. 

2. Basis of preparations and changes to the accounting policies 

This condensed consolidated interim financial report for the period ended 30 June 2019 has been prepared in 

accordance with Accounting Standard IAS 34 Interim Financial Reporting. 
 

The interim condensed consolidated financial statements do not include all the information and disclosures required in 

the annual financial statements, and accordingly this report should be read in conjunction with the Group’s annual 

consolidated financial statements as at 31 December 2018. 

The accounting policies adopted in the preparation of this condensed consolidated financial statements are consistent 

with those followed in the preparation of the last annual consolidated financial statements for the year ended 31 

December 2018, except for the adoption of new standard IFRS 16 Leases have been implemented as of 1 January 

2019. A description of the major changes and the effects are included in note 2 (standards issued but not yet effective) 

on page 37 in the Aqualis ASA annual report 2018 available on www.aqualisbraemar.com.  

On 1 January 2019, the Group applied the IFRS 16 Leases simplified transition approach and comparative amounts 

are not restated for the year prior to first adoption. The Group recognised lease liabilities of approximately USD 0.1 

million, as well as right of use assets approximately USD 0.1 million on 1 January 2019. 

The Company has not early adopted any other standard, interpretation or amendment that has been issued but is not 

yet effective. 

The financial statements are presented in US Dollars (USD or US$) and all values in the tables are rounded to the 
nearest thousand (US$’000), except when otherwise indicated. As a result of rounding adjustments, the figures in one 
or more rows or columns included in the condensed consolidated financial statements may not add up to the total of 
that row or column. 
 

3. Critical accounting estimates and judgements in terms of accounting policies 
In preparing these interim condensed consolidated financial statements, management has made judgements and 
estimates that affect the application of accounting policies and the reported amounts of assets and liabilities, income 
and expense. Actual results may differ from these estimates. 
 
The significant judgements made by management in applying the Group’s accounting policies and the key sources of 
estimation uncertainty were the same as those described in the last annual consolidated financial statements, except 
for new significant judgements and key sources of estimation uncertainty related to the application of IFRS 15 and 
IFRS 9, which are described in Note 2. 

 

4. Segment information 
The Group’s businesses are managed on a regional basis. The internal management reports provided by management 

to the board of directors of AqualisBraemar, which is the groups decision maker, is in accordance with this structure. 

These regional segments comprise of entities within the region and forms the basis for the segment reporting presented 

below. 

The following is summary of revenues and operating profit (loss) (EBIT) for entities in different geographical regions. 

Eliminations reflects the eliminations of intra-group revenue to the extent that these arise between the regions. 

 

http://www.aqualisbraemar.com/
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The following is summary of trade receivables and cash and cash equivalents for entities in different geographical 

areas. 
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5.  Other operating expenses 
 

 

 

6. Business combinations 

On 21 June 2019, Aqualis acquired 100% of the shares in Braemar Technical Services Holdings Limited (“Braemar 
Technical Services”), a specialised consultancy group consists of 3 business lines (Offshore, Marine and Adjusting) 
out of Braemar Shipping Services PLC’s “(Braemar”) technical division. The acquisition is expected to increase the 
group’s market share and reduce cost through economies of scale. 

 
The acquisition was financed by issuing 14,865,621 new shares and warrants in the combined company giving 

Braemar the right to potentially subscribe for up to 5,973,556 new shares in the combined company if certain 

financial measures are met. 

The fair value of the new shares issued at the date of the acquisition, was set at NOK 3.97 per share, which was the 
closing share price on the day of the acquisition. The estimated value of the warrants have been calculated using the 
Black and Scholes formula, giving a total purchase consideration of USD 7.9 million. 
 
Details of the purchase consideration, the net assets acquired and gain on bargain purchase are as follows: 

 

 
 

Gain on bargain purchase 
The acquisition of a consulting business primarily involved the acquisition of human capital with special skills and 

expected synergies with the existing business. As the purchase consideration was lower than the fair value of the 

acquired net assets (equity), the purchase price allocation resulted in gain from bargain purchase of USD 11.1 million 

recognised in the finance income in the consolidated income statement in Q2 2019. 
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Acquisition transaction costs 
Acquisition related transaction costs are recognised as other operating expenses in the consolidated income 

statement. Transaction costs amounted to USD 1.1 million, of which USD 0.8 million were expensed in Q2 2019. 

Revenue and profit from acquired company 
If the acquisition had been completed at 1 January 2019, it would have contributed revenue of approximately USD 

18.6 million and operating loss (EBIT) of approximately USD 1.9 million. 

 

7.  Intangible assets 
 

 

Goodwill is tested for impairment at least annually, or when there are indications of impairment. Determining whether 
goodwill is impaired requires an estimation of the value in use of the cash-generating units to which goodwill has been 
allocated. The value in use calculations requires the directors to estimate the future cash flows expected to arise from 
the cash-generating unit and a suitable discount rate in order to calculated present value. Where the actual future cash 
flows are less than expected, a material impairment loss may arise. 
 

8. Trade receivables 
The ageing analysis of trade receivables at the reporting date is as follows: 

 

 

9. Subsequent events 
Subsequent to balance sheet date, the Company has successfully completed a private placement and a right issue 

for the total amount of USD 6 million. 
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Alternative performance measures 
 
The European Securities and Markets Authority (ESMA) issued guidelines on Alternative Performance Measures 
(“APMs”) that came into force on 3 July 2016. Alternative performance measures are meant to provide an enhanced 
insight into the operations, financing and future prospects of the company. The Company has defined and explained 
the purpose of the following APMs: 
 
EBITDA 
Management believes that “EBITDA” which excludes share of net profit / (loss) from associates, depreciation, 
amortisation and impairments is a useful measure because it provides useful information regarding the Company’s 
ability to fund capital expenditures and provides a helpful measure for comparing its operating performance with that 
of other companies. A reconciliation between reported operating profit/(loss) and EBITDA is shown below. EBITDA 
may not be comparable to other similarly titled measures from other companies. 
 
 

 
 
Adjusted EBIT 
Management believes that “Adjusted EBIT” which excludes share of net profit / (loss) from associates, impairments of 
goodwill and investments in associates is a useful measure because it provides an indication of the profitability of the 
Company’s operating activities for the period without regard to significant events and/or decisions in the period that are 
expected to occur less frequently. A reconciliation between reported operating profit/(loss) and EBIT adjusted is shown 
below. 
  

 
 
Adjusted profit (loss) after taxes  
Management believes that “Adjusted profit (loss) after taxes” which excludes share of net profit / (loss) from associates, 
impairments of goodwill and investments in associates is a useful measure because it provides an indication of the 
profitability of the Company’s operating activities for the period without regard to significant events and/or decisions in 
the period that are expected to occur less frequently. A reconciliation between adjusted profit (loss) after taxes and 
profit (loss) after taxes is shown below. 

 
  

 
 
Order backlog  
Order backlog is defined as the aggregate value of future work on signed customer contracts or letters of award. 

Aqualis’ services are shifting towards “call out contracts” which are driven by day-to-day operational requirements. An 

estimate for backlog on “call out contacts” are only included in the order backlog when reliable estimates are available. 

Management believes that the order backlog is a useful measure in that it provides an indication of the amount of 

customer backlog and committed activity in the coming periods. 
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Working capital and working capital ratio 
Working capital is a measure of the current capital tied up in operations. The amount of working capital will normally 
be dependent on the revenues earned over the past quarters. Working capital includes trade receivables and other 
current assets, trade payables, current tax payable and other current liabilities. Working capital may not be comparable 
to other similarly titled measures from other companies. Working capital ratio provides an indication of the working 
capital tied up relative to the average quarterly revenue over the past two quarters. 
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RESPONSIBILITY STATEMENT 
 
We confirm that, to the best of our knowledge, the condensed set of financial statements for the first half year of 2018, 
which has been prepared in accordance with IAS 34 Interim Financial Statement, gives a true and fair view of the 
Company’s  assets,  liabilities,  financial  position  and  results  of  operations,  and  that  the  interim  management  
report includes  a  fair  review  of  the  information  required  under  the  Norwegian  Securities  Trading  Act  section  
5-6  fourth paragraph. 
 
 
 
 
 

Oslo, 28 August 2019 
 

 

 

Glen Rødland          Yvonne L. Sandvold        Reuben Segal 

Chairman of the Board         Board member         Board member 

 

 

 

James Kidwell   Synne Syrrist             David Wells 
Board member   Board member           CEO 
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Olav Vs gate 6 
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www.aqualisbraemar.com 


